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[bookmark: _Toc201842502]EXECUTIVE SUMMARY  
The Türkiye Public and Municipal Renewable Energy Project (PUMREP) aims to support the Government of Türkiye to scale-up renewable energy use in the public sector by focusing on central government buildings and municipalities. The Project will contribute to expanding the distributed Renewable Energy (RE) market in public facilities by addressing the barriers discussed above and help demonstrate leadership in the public sector to use sustainable energy solutions to deliver on the country’s climate mitigation commitment and enhance energy security. 
The PUMREP will support introducing RE technologies in municipalities and will be implemented by İller Bankası A.Ş. (ILBANK). The RE installations will be primarily used to offset the overall energy consumption from public facilities (e.g., administrative buildings, water supply and water treatment, public lighting, etc.) and thus reduce the municipalities’ energy bills. A preliminary pipeline of about 100 subprojects has been provided by ILBANK, including the tentative capacity of the RE installations (ranging from 0.2 MW to 5 MW), required investment costs, and the status of grid connection permits. Although most of these proposed subprojects are solar PV (both rooftop and ground-mounted), other RE technologies may also be considered for support during project preparation. The eligibility criteria for RE technologies and sub-project locations will be finalized during the Project preparation stage. 
ILBANK has established an Environmental and Social Management System (ESMS) effective on 24th of Dec 2023. The ESMS is aimed at ensuring systematic identification, assessment, management, monitoring, and reporting of the environmental and social (E&S) risks and impacts of the projects and subprojects financed by the IFIs. This process should be implemented on an ongoing basis throughout their loan duration in line with the requirements of the national legislation, international agreements and conventions ratified by Türkiye and E&S standards of lending IFIs (World Bank for the PUMREP). As a critical element of the ESMS, ILBANK has adopted and published an E&S Policy applicable to all ILBANK projects and subprojects financed through IFIs.
“976.64 kWp / 720 kWe Solar Power Plant Project" (sub-project) is planned to be carried out by Kalaba Municipality in the Kalaba town, Avanos, Nevşehir province, on the lot 1 of block 277 have a total area of 13,960 m2, and will be fully utilized in sub-project activities. The subproject area is owned by the Kalaba Municipality 
This SEP has been formulated to ensure that project affected interested parties, other interest parties and vulnerable groups that constitute the stakeholders are provided relevant, timely and accessible information so that they have an opportunity to express their views and concerns about the sub-project and its impacts. 
SEP establishes a systematic approach to stakeholder engagement that will help Kalaba Municipality to identify all stakeholders and how they will be affected by the sub-project and ensure that the sub-project is implemented in a participatory and community-friendly manner through building and maintaining a continuous constructive relationship with them, in particular with project-affected parties. 
SEP also assesses the level of stakeholder interest and support for the sub-project and guides the relations of the Kalaba Municipality team with the stakeholders throughout the construction and operation process, enabling stakeholders’ views to be taken into account in sub-project design and environmental and social performance. 
SEP is designed to ensure that relevant sub-project information on environmental and social risks and impacts is disclosed to stakeholders in a timely, understandable, accessible and appropriate manner and format. 
The sub-project is categorized as Moderate Risk Category as per ILBANK ESMS and World Bank’s Environmental and Social Framework (WB ESF), 2018. One of the tasks under the scope of the Project is the preparation of a Stakeholder Engagement Plan (SEP) in accordance with ILBANK ESMS, WB ESF, and the national legislation in force in Türkiye. This Stakeholder Engagement Plan (SEP) is therefore prepared to identify all stakeholders, inform them about the project and its potential environmental and social risks and impacts, and their interest in the sub-project and to establish an effective communication with stakeholders and to define procedures and principles to improve engagement. This Plan aims to create long-term relations between the sub-project and local communities based on mutual trust and transparency. In addition, it is aimed to reduce the negative effects that may arise from the project and increase the positive effects. By implementation of this SEP, stakeholders will be able to access to the information about the sub-project, its investments, installation works and operation activities in a timely manner. This plan includes the legal framework, process of identifying stakeholders, explaining the stakeholder engagement program (comprising purpose and timing, proposed strategy for information disclosure, proposed strategy for consultation, future engagement activities, grievance mechanism covering receiving and closing grievances, taking necessary actions and management of grievances). In addition, specific engagement and disclosure activities targeting vulnerable/disadvantaged groups/individuals identified under the SEP have been defined.
In order to obtain information about the current socio-economic structure of the neighborhood in the subject area studies, as well as to determine the level of information about the sub- project, opinions and concerns about the sub-project, a sub-project site visit was organized by CA Engineering Environmental Expert on 23.09.2024. Finally, a Grievance Monitoring Table is presented at the end of this SEP and the tools of monitoring activities to be carried out to evaluate the performance and effectiveness of the sub-project are suggested.
1. [bookmark: _Toc201842503][bookmark: _Hlk184523617]INTRODUCTION/PROJECT DESCRIPTION

The Public and Municipal Renewable Energy Project (PUMREP) (hereinafter the “Project”) aims to support the Government of Türkiye to scale-up Renewable Energy (RE) use in the public sector by focusing on central government buildings and municipalities. The sub-project involves the establishment and operation of "Kalaba Municipality 976.64 kWp / 720 kWe Solar Power Plant, located within the borders of Kalaba Town in the Avanos District of Nevşehir Province The Project is financed by World Bank (WB) to support introducing RE technologies in municipalities. İller Bankası A.Ş. (ILBANK) acts as the Financial Intermediary (FI). The RE installations will be primarily used to offset the overall energy consumption from public facilities (i.e. administrative buildings, water supply and water treatment, public lighting, etc.) and thus reduce the municipalities’ energy bills.
The potential environmental and social risks and impacts of the Project is provided in the Environmental and Social Management Plan (ESMP) which is available at [link[footnoteRef:1] ]. The Project’s environmental and social risk classification is determined as moderate. [1:  After the ESMP report is published on the Kalaba Municipality website, the link will be added to this section.] 

This document is prepared in accordance with Environmental and Social Standard (ESS) 10 on Stakeholder Engagement and Information Disclosure, as part of the Environmental and Social Framework (ESF) Kalaba Municipality is responsible for stakeholder engagement activities and grievance resolution, ensuring that the sub-project is carried out in an inclusive and participatory manner.
1.1. [bookmark: _Toc201842504]Objectives
This Stakeholder Engagement Plan (SEP) has been developed to ensure that project-affected persons (PAPs), vulnerable and disadvantaged groups, other interested parties, as well as direct and contracted employees, are provided with relevant, timely, and accessible information. The aim is to enable these stakeholders to express their views and concerns regarding the sub-project and its potential environmental and social impacts. 
The objectives of the SEP are as follows:
• Identify and meaningfully engage all potentially affected and interested stakeholders to ensure their active participation in the sub-project lifecycle,
• Develop a comprehensive understanding of the sub-project among stakeholders to facilitate effective engagement and informed decision-making,
• Identify and address potential risks that may impact the sub-project or its stakeholders at an early stage, 
• Ensure the development and implementation of appropriate, effective, and efficient mitigation measures for identified risks,
• Establish and maintain a long-term communication channels between the sub-project and stakeholders to promote collaboration.
The SEP's specific objectives include the following: 
• Define a consultation approach for stakeholders regarding the construction and operation phases of the sub-project, 
• Determine resources and responsibilities for the implementation and monitoring of the consultation program,
• Establish a comprehensive grievance mechanism (GM) for all stakeholders (including direct and contract workers) to raise and address concerns efficiently and transparently.
This SEP will guide Kalaba Municipality to implement structured stakeholder consultation and engagement in all phases of sub-project implementation in accordance with applicable national and international regulations and WB requirements on stakeholder engagement, particularly İLBANK ESMS and World Bank’s ESF. The SEP will be revised and updated as necessary during project implementation.

1.2. [bookmark: _Toc201842505]Components
The sub-project involves the establishment of solar power plants (SPP) on lot 1 of block 277. Kalaba Municipality solar energy project plant will be connected to the grid with a 691-meter long underground energy transmission line in accordance with the permits given by MERAM EDAS. The energy transmission line to be built does not pass through private land along its route.  It passes through the development road located within the parcel Lot 1 of block 286. The property of Lot 1 of block 286 belongs to the Kalaba Municipality. Additionally, the existing stabilized road will be used as the sub-project access road within the scope of the sub-project. A new road will not be constructed.
1.3. [bookmark: _Toc189742933][bookmark: _Toc189743075][bookmark: _Toc189743220][bookmark: _Toc189743363][bookmark: _Toc189742934][bookmark: _Toc189743076][bookmark: _Toc189743221][bookmark: _Toc189743364][bookmark: _Toc189742935][bookmark: _Toc189743077][bookmark: _Toc189743222][bookmark: _Toc189743365][bookmark: _Toc189742936][bookmark: _Toc189743078][bookmark: _Toc189743223][bookmark: _Toc189743366][bookmark: _Toc189742937][bookmark: _Toc189743079][bookmark: _Toc189743224][bookmark: _Toc189743367][bookmark: _Toc189742938][bookmark: _Toc189743080][bookmark: _Toc189743225][bookmark: _Toc189743368][bookmark: _Toc189742939][bookmark: _Toc189743081][bookmark: _Toc189743226][bookmark: _Toc189743369][bookmark: _Toc189742940][bookmark: _Toc189743082][bookmark: _Toc189743227][bookmark: _Toc189743370][bookmark: _Toc189742941][bookmark: _Toc189743083][bookmark: _Toc189743228][bookmark: _Toc189743371][bookmark: _Toc189742942][bookmark: _Toc189743084][bookmark: _Toc189743229][bookmark: _Toc189743372][bookmark: _Toc189742943][bookmark: _Toc189743085][bookmark: _Toc189743230][bookmark: _Toc189743373][bookmark: _Toc189742944][bookmark: _Toc189743086][bookmark: _Toc189743231][bookmark: _Toc189743374][bookmark: _Toc201842506]Location
The sub-project involves the establishment and operation of "976.64 kWp/720 kWe Solar Power Plant” by Kalaba Municipality on lot 1 of block 277 located within the borders of Kalaba Town Neighborhood in the Central District of Kalaba Province. The ETL route will pass through the development road located within the parcel Lot 1 of block 286. The property of Lot 1 of block 286 belongs to the Kalaba Municipality.
There is no agricultural or animal husbandry activity area or commercial enterprise on the land. It has not been used as a commercial enterprise by the municipality or 3rd parties before. There is no area around the SPP land where agricultural and livestock activities are carried out.
[bookmark: _Ref183101124][bookmark: _Toc195894583]Table 1. Location of Sub-project and ETL
	Province
	Distirct
	Town
	Project Component
	Block
	Lot

	[bookmark: _Hlk189169776]Nevşehir
	Avanos
	Kalaba
	Solar Power Plant (SPP)
	277
	1

	Nevşehir
	Avanos
	Kalaba
	ETL
	286
	1
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[bookmark: _Ref183101016][bookmark: _Toc195894589]Figure 1. Location of Sub-project

1.4. [bookmark: _Toc201842507]Area of Influence
The Area of Influence (AoI) for the sub-project is determined based on the anticipated environmental and social impacts during the construction, operation, and maintenance phases of the project, such as local ecosystems, nearby communities, and critical infrastructure.
The SPP sub-project is located in the Kalaba Town. The site is approximately 450 meters away from the neighborhood. The transportation route passes through the town but does not intersect with sensitive structures such as health and school. Therefore, no traffic impact is expected during transportation and equipment transportation to the site. 
Within the scope of sub-project activities, the impact area was determined as a result of interviews with local people and mukhtars during the site visit on 23.09.2024, based on components such as dust emissions, environmental noise, provision of local employment, local people's opinions about the sub-project, etc. 
According to the construction phase dust emissions and environmental noise calculations explained in detail in the ESMP report, the noise levels that will occur at the project site are dampened after a distance of 100 m and remain below the 65 dBA noise level limit value specified in Table 1 of Annex II of the "Environmental Noise Control Regulation" published in the Official Gazette dated 30.11.2022 and numbered 32029. The sub-project area of ​​influence is shared in Figure 2.
Since the dust emission that will occur as a result of the calculations made under controlled conditions for the construction phase remained below the 1.0 kg/hour value given in Annex 2 of the Regulation on Control of Industrial Air Pollution, which was published in the Official Gazette dated 03.07.2009 and numbered 27277 and entered into force, there was no need to conduct air quality modeling studies.
It passes through the ETL 286/1 parcel, which is located within the sub-project impact area and will connect the facility to the grid. The Kalaba Town cemetery is located within this parcel. During the field visit on the subject, local people, 50. Yıl and Yeni neighborhood headmen were also interviewed. Their concerns about the cemetery area due to sub-project activities were discussed. It was determined that they did not have a negative opinion because the existing transformer is located within the cemetery area.


[image: ]
[bookmark: _Ref190180647][bookmark: _Toc195894590]Figure 2. Sub-project Area of Influence



2. [bookmark: _Toc201842508]OBJECTIVE/ DESCRIPTION OF SEP
The overall objective of this SEP is to define a program for stakeholder engagement, including public information disclosure and consultation throughout the entire project cycle. The SEP outlines how the Kalaba Municipality PIU (Project Implementation Unit) will communicate with stakeholders and includes a mechanism by which people can raise concerns, provide feedback, or make complaints about project activities or related issues. The SEP specifically emphasizes methods to engage with vulnerable groups, who are at risk of being excluded from the project benefits.
As an important tool in the management of the environmental and social impacts of the sub-project, SEP increases awareness of the sub-project, identifies stakeholders’ views, ensures that their opinions and concerns are taken into consideration, and increases trust in the sub-project processes. The Stakeholder Engagement Plan (SEP) aims to support Kalaba Municipality in identifying its stakeholders and fostering constructive relationships, particularly with those affected by the sub-project.
The SEP promotes effective and inclusive engagement with affected parties throughout the project lifecycle, addressing potentially impactful issues. It ensures that information on environmental and social risks and impacts are disclosed in a timely, understandable, and accessible manner. Additionally, the SEP provides affected parties with inclusive tools to voice concerns and grievances, enabling Kalaba Municipality to respond and manage these effectively. By creating a transparent and respectful environment, the SEP encourages the inclusion of diverse cultural norms and engagement capacities, fostering fair and open dialogue to address stakeholder concerns engagement.

3. [bookmark: _Toc201842509]STAKEHOLDER IDENTIFICATION AND ANALYSIS 
[bookmark: _Hlk188283686]In the stakeholder identification process, the potential impacts of the sub-project are assessed, and strategies for engaging with stakeholders are developed, including the frequency and methods of communication. It is especially important to focus on identifying vulnerable or disadvantaged groups who may be more severely affected by the sub-project or face challenges in participating in the engagement process. Identifying stakeholders is an ongoing activity and will be continuously reviewed and updated as needed.
3.1. [bookmark: _Toc189742950][bookmark: _Toc189743092][bookmark: _Toc189743237][bookmark: _Toc189743380][bookmark: _Toc189742951][bookmark: _Toc189743093][bookmark: _Toc189743238][bookmark: _Toc189743381][bookmark: _Toc201842510]Methodology
To follow best practices in stakeholder engagement, the project will apply the following principles:
Openness and Life-cycle Approach: Public consultations will be held throughout the entire project life cycle in an open and transparent way, ensuring that there is no outside influence, manipulation, or intimidation.
Informed Participation and Feedback: Relevant information will be shared with all stakeholders in an accessible format. There will be opportunities for stakeholders to provide feedback, and their comments and concerns will be carefully analyzed and addressed.
Inclusiveness and Sensitivity: The stakeholder identification process will focus on building strong, effective relationships and ensuring that all stakeholders are included in the consultation process. Everyone will have equal access to information. Engagement methods will be chosen based on the needs of the stakeholders, with particular attention to vulnerable groups such as women, the elderly, people with disabilities, displaced persons, migrant workers, and communities. Cultural sensitivities will also be carefully considered to ensure the participation of diverse ethnic groups.
Stakeholder identification follows an overall analysis of sub-project's scope, objectives, and potential impacts. Each stakeholder group is assessed for their interest and influence on the sub -project as well as for their potential exposure and vulnerability to sub-project impacts. The preliminary step is to designate the affected parties and other interested parties and analyze the level of influence and/or interest for each group.
The intensity of the impacts requires interaction in different ways in terms of engagement. During the mapping process of the stakeholders, the nature of the sub-project impacts are identified, and the methods and frequencies of the relations to be built with stakeholders are formulated. It is critical that particular efforts are given to identify disadvantaged and vulnerable stakeholders who may be differentially or disproportionately affected by the sub-project or who may have difficulty participating in the engagement and development processes. Stakeholder identification is also an ongoing process and will need to be regularly reviewed and updated.  
To ensure a meaningful consultation process regarding the sub-project, it is crucial to identify relevant stakeholders. In this context, a site visit was conducted by the ÇA Engineering firm on September 23, 2024. During the site visit, meetings were held with Kalaba Municipality officials, and information about the sub-project sites was gathered through on-site inspections. In this regard, meetings were conducted with the mukhtars of Yeni and 50. Yıl Neighborhood.
Discussions with the mukhtar included topics such as the demographic status of the town, suggestions and concerns regarding the sub-project. Meetings also covered the socio-economic and demographic structures, as well as infrastructure services of Kalaba town. Additionally, individual consultations were held with four residents of Kalaba town to gather their opinions, suggestions, and concerns about the sub-project. During the field visit to the sub-project areas, it was determined that there were no official or unofficial users and that the lands were not used by the local people for agriculture, animal husbandry and grazing activities. All data specified in the report were processed based on the mukhtar interviews conducted during the field visit and the information received from the local people
After determining the impacts of the sub-project, the first step of the stakeholder engagement process will be to determine the stakeholders of the sub-project. While determining the stakeholders, Kalaba Municipality will also determine the needs and expectations for engagement, including the priorities and goals related to the sub-project.
Stakeholders will be defined as follows in accordance with ESS10;
- Project affected parties (PAPs),
- Other interested parties (OIPs),
- Vulnerable and disadvantaged groups.
3.2. [bookmark: _Toc189743383][bookmark: _Toc201842511] Project Affected Parties
The term "project-affected parties" refers to individuals or groups who are likely to be affected by the sub-project due to direct impacts or potential risks on their physical environment, health, safety, cultural practices.
The key direct stakeholders who will be cooperated and consulted about and during the sub-project, including individuals, groups and communities are:
Communities likely to be affected by the construction works in the scope of component
Workers to be employed for the construction activities 
3.3. [bookmark: _Toc201842512]Other Interested Parties
Other interested parties (OIP)s include individuals, groups and others who may have an interest in the sub-project because of their location, proximity to natural or other resources, or the sector or parties involved in the sub-project. This may include local government officials, community leaders, media and civil society organizations, particularly those working in or with affected communities.
Maintaining regular relationships with media stakeholders is sufficient to provide regular information at local and national level in Nevşehir Province. In all cases, the media plays an important role in informing the public and building public perception of the sub-project.
3.4. [bookmark: _Toc201842513]Disadvantaged/ vulnerable individuals or groups
Disadvantaged/Vulnerable individuals or groups are persons who may be disproportionately impacted or further disadvantaged by the project(s) compared with any other groups due to their vulnerable status, and that may require special engagement efforts to ensure their equal representation in the consultation and decision-making process associated with the project.
However, vulnerable and disadvantaged groups residing in 50. Yıl and Yeni Neighborhoods, where the sub-project activities will be carried out, may be indirectly affected due to their limited ability to express concerns, understand the interests of the sub-project, or access and comprehend project-related information.
Details of Vulnerable and Disadvantage Groups according to the information obtained from the mukhtar of Yeni Neighborhood, the closest settlement to the sub-project site, are given in Table 2
[bookmark: _Ref191545379][bookmark: _Toc195894584]Table 2. 50. Yıl and Yeni Neighborhood vulnerable and disadvantage groups
	Vulnerable and Disadvantage Groups
	Number of People 
(50. Yıl and Yeni Neighborhood)

	[bookmark: _Hlk194036516]Physically and/or mentally disabled people
	5

	Chronic diseases people
	80

	The number of people living in low-income households was determined 
	5

	People over 70 years of age and live alone 
	50

	Female households heads
	38

	Children acting as heads of their households 
	7

	Total Vulnerable and Disadvantage Groups
	185


Source: Mukhtar  Meetings, 2024.
[bookmark: _Hlk194036298][bookmark: _Hlk194009076]According to the interviews conducted with mukhtar of Yeni neighborhoods on 23.09.2024 during the consultations carried out within the scope of SEP and the information received from the municipality staff (Annex-E), there are no refugee residing in the sub-project area. Disabled individuals, chronically ill individuals, low-income individuals, individuals over the age of 70 and living alone, children and female heads of households located in the sub-project area may have difficulty accessing sub-project activities due to socio-economic, health problems or life flows. Within the sub-project area, there is no structure. Additionally, the nearest occupied houses are located approximately 450 meters from the sub-project site. However, programs will be developed to facilitate the engagement of the vulnerable/disadvantaged groups/individuals in consultations. In the event of any employment opportunity for the unemployed within the scope of the subproject, an announcement will be made to the mukhtars' offices and local people will be prioritized in recruitment. There is no language spoken in the region other than Turkish. According to the information received, there are approximately 761 female in 50. Yıl and Yeni Neighborhoods. Therefore, the female population in 50. Yıl and Yeni Neighborhoods, which is indirectly affected by the sub-project, constitutes 54% of the total population. The literacy rate of women in the region is very low. Therefore, it is difficult for women to participate in stakeholder engagement activities. In addition, the presence of women in the public sphere in the region is limited. In order to inform them about stakeholder engagement activities, verbal information will be provided to women parent groups in Quran courses and primary and secondary schools in the neighborhood.
Programs will be developed so that the Vulnerable and Disadvantage Groups, whose details are provided in Table 2 do not have difficulties in participating in the consultation activities and events. A shuttle service will be provided to ensure that the said group participates in the consultation meetings. They will be picked up from their homes and returned to their homes upon completion of the event.
During the sub-project site visit, the mukhtar, local authorities and local residents were questioned about the existence of cultural heritage. No tangible or intangible cultural heritage assets were identified in the sub-project site and within the AoI. ETL will follow the cadastral road starting from lot 1 of block 277 parcel and then will be connected to the transformer located in lot 1 of block 286 parcel. The ownership of lot 1 of block 286 parcel where the cemetery is located belongs to Kalaba Municipality. There is no need for expropriation within the scope of the sub-project.
How each stakeholder group will be affected by the project and their interest in the project; the area of influence and the nature and quantity of the impacts that may arise were determined. The stakeholders determined as a result of the interviews with the mukhtar of Yeni neighborhood and local people, interviews with non-governmental organizations, public institutions and organizations and the information obtained from Kalaba Municipality are given in Table 3. 
[bookmark: _Ref191545352][bookmark: _Toc195894585]Table 3.  Influence/Interest Table for Stakeholder Prioritization
	Stakeholder Group
	Level of Interest
	Level of Influence

	Stakeholder
	Project Affected Parties
	· Communities likely to be affected by the construction works in the scope of component (Yeni Neighborhood)
· Workers to be employed for the construction activities 
	High
	High

	
	Other Interested Parties
	Public Institutions
Ministry of Environment, Urbanization and Climate Change (MoEUCC)
Ministry of Labor and Social Security
· General Directorate of Labor
· General Directorate of Occupational Health and Safety
Nevşehir Governorship
· Provincial Directorate of Environment, Urbanization and Climate Change
· Branch Directorate Responsible for EIA and Environmental Permits
· Branch Directorate Responsible for Environmental Management and Inspection
· Branch Directorate Responsible for Natural Assets Protection
· Social Security Institution Provincial Directorate
· Provincial Directorate of Environment, Urbanization and Climate Change
Nevşehir Provincial Directorate of Civil Society Relations
Centre District Governorship
Nevşehir Environment, City and Culture Presidency
· Kayseri Regional Directorate of ILBANK
	High
	Low

	
	
	NGOs
· Nevsehir Environmental Protection Association
	
	

	
	
	Local Press
· “Kapadokya Muşkara” Newspaper
· “Kızılırmak” Newspaper 
· “Nevşehir Kent Haber” Newspaper
National Press
· Anadolu Agency
· Demirören News Agency
	
	

	
	
	University
Nevşehir Hacı Bektaş Veli University
	
	

	Vulnerable and Disadvantaged or groups
	185 people living in 50. Yıl and Yeni Neighborhoods 
· Physically and mentally disabled
· Chronic diseases people
· The number of people living in low-income households was determined People over 70 years of age and live alone
· Female household heads
· Children who are heads of households
	Moderate
	High
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The main objectives of the stakeholder engagement program and the planned timetable for the various stakeholder engagement activities are to define at what stages and at what intervals these activities will be carried out throughout the life of the sub-project. Information is provided on how the public will be made aware of future opportunities to review information and provide their views, if decisions about public meetings, locations and timing of meetings have not yet been made.
[bookmark: _Toc201842515]4.1. Summary of stakeholder engagement done during project preparation
In order to inform the public about the sub-project, a field visit was carried out on 23.09.2024 to engage with the local community, gather their opinions and suggestions, and provide detailed information about the subproject. As a part of this process, an interview was conducted with the 50. Yıl and Yeni neighborhoods mukhtars and Kalaba Municipality officials about the usage status of the sub-project site and the disadvantaged groups living in the region. Within the scope of the interviews;
· It was determined that the sub-project site was not currently used by the local people for any purpose, and that there were no refugees living in 50. Yıl and Yeni neighborhoods, the closest settlement to the sub-project site.
· In addition, within the scope of the Stakeholder Engagement Plan, consultation meetings were held with 50. Yıl and Yeni neighborhoods residents (3 people) and the association president by CA Engineering on 23.09.2024. In order to obtain general information about the socio-economic situation of 50. Yıl and Yeni neighborhoods and to learn about their knowledge levels about the sub-project, a "Community Level Survey (See Annex-F)" form was filled out by the consultant company as a result of interviews with the mukhtar of Yeni neighborhood.
As part of the stakeholder engagement efforts for the Kalaba Municipality Solar Power Plant Project, a public consultation meeting was held on 10.06.2025 in Kalaba Municipality Condolence House  with the participation of local residents, municipal representatives, and other relevant stakeholders. The purpose of the meeting was to inform the community about the sub-project, provide a platform for discussion, and collect feedback regarding potential environmental and social impacts.
Prior to the meeting, announcements were made through local channels such as neighborhood mukhtars and municipal communication tools to ensure community awareness and encourage participation 10 days before the meeting. A total of 29 municipal staff members and 11 local residents attended the meeting, representing the primary stakeholders in the sub project area.
During the session, detailed information was shared on the location and scope of the solar power plant, its technical components, anticipated energy generation and carbon emission reductions, as well as the use of public and municipal lands. Potential environmental and social impacts—particularly during the construction phase, such as dust, noise, and increased traffic—were also discussed. Participants were informed about the environmental and social mitigation measures outlined in the Environmental and Social Management Plan (ESMP) and were introduced to the grievance redress mechanism available throughout the project lifecycle.
Among the issues raised by the participants were whether the panels had an effect on temperature increase and whether noise was expected during the operation process. All questions were addressed by project representatives, and it was emphasized that the feedback received would be considered during the implementation phase.
Overall, the consultation contributed to strengthening community awareness and promoting transparency. It demonstrated the municipality’s commitment to open dialogue and ongoing stakeholder engagement. A copy of the meeting minutes, signed participant list, and photographic documentation are provided in Annex-G.
[bookmark: _Toc201842516]4.2. Summary of project stakeholder needs and methods, tools, and techniques for stakeholder engagement
Identifying and managing stakeholder needs accurately in Solar Power Plant (SPP) projects is critically important for the success of the project. Key stakeholder needs include regular updates about the sub-project, inclusion of stakeholders in decision-making processes, informing them about the direct or indirect benefits of the project, and establishment of an effective communication mechanism. Tools such as surveys, workshops, and one-on-one interviews will be effectively utilized in information-sharing and engagement processes. Additionally, regular reporting, dashboards, and online communication tools will ensure transparent updates about sub-project progress. Community meetings and feedback mechanisms will help build trust in the sub-project while providing a better understanding of stakeholders' needs and expectations. Through these methods, stakeholder engagement in SPP projects will be strengthened, making the projects more inclusive, sustainable, and effectively managed.
This plan shows the nature and level of stakeholder interest in the project, how the engagement will be conducted, the frequency of engagement and the responsible unit of Kalaba Municipality, and the following matrix provides a tabular version of this program (See Table 4).
The responsible party/person should be determined by the representatives of Kalaba Municipality. The SEP will be implemented at the sub-project level. Consultation forms and full meeting minutes of those who participated in the consultations will be recorded, but will not be made publicly available as an annex to the SEP. When the SEP is disclosed, relevant data containing personal data will be blurred, taking into account the Personal Data Protection Law.
All supporting documentation for stakeholder activities (newspaper notices, attendee list, full meeting minutes (as an annex), sample brochure) will be included in the SEP.
The Minutes of Stakeholder Consultation Meetings (MoM) will be reported and disclosed. A shuttle service will be provided to ensure the participation of disadvantaged and vulnerable groups, and online participation will be provided for groups that still cannot participate. 
In the participation of women in consultation activities, meetings will be held under conditions that take cultural sensitivities into account. In addition, meetings will be planned at appropriate times (e.g. evenings or weekends) depending on their age and workload.
In order to inform about stakeholder participation activities, visual and verbal information will be provided to neighborhood Quran courses and female parent groups in primary and secondary schools. If necessary, support will be requested from NGOs that have gained trust by relevant groups at the local level.

[bookmark: _Toc201842517][bookmark: _Hlk34157935]4.3. Stakeholder engagement plan 
[bookmark: _Hlk194033744]The main objectives of the stakeholder engagement plan are to provide early information, explanation and consultation on various project documents and activities in order to establish a dialogue with project stakeholders from planning to implementation and operation. All environmental and social documents prepared in anticipation of the financing agreement from the World Bank will be disclosed and consulted before the sub-project appraisal takes place.
Final decisions on public meetings, locations and timing of meetings have not yet been determined. Kalaba Municipality will ensure that the sub-project is communicated to all stakeholders and that meaningful engagement and consultation activities are carried out. Consultation activities are designed with some basic guiding principles, including the following:
· Consultations should be widely advertised, especially among stakeholders, preferably 10 days before any meeting or engagement.
· A non-technical briefing should be provided prior to any event to ensure that people are informed about the assessment and results.
· The location and timing of meetings should be designed to maximize stakeholder engagement and compliance.
· The information provided should be clear and non-technical.
· Engagement should be facilitated so that stakeholders can voice their views and concerns.
· Any issues that arise should be addressed in the meetings or at a later time.
The following information should be included when documenting the stakeholder engagement activities to be carried out within the scope of the sub-project:
· Date(s) and location(s) of the consultation(s) and related notification(s) (newspaper advertisements, screenshots of social media announcements, etc.)
· Participant details (as per the Personal Data Protection Law),
· Meeting schedule/program (as well as information on what was presented and by whom),
· Summary meeting minutes (comments, questions and responses from presenters),
· Review of comments, agreed actions, issues requiring follow-up actions and activities, including clarification of how stakeholders were informed about decisions taken.
· Conduct targeted consultations with vulnerable/disadvantaged individuals/groups within the Kalaba Municipality to understand their concerns/needs regarding access to information, facilities and services supported by the sub-project and other challenges they face in their homes, workplaces and communities.
· To reach these groups, identify leaders and organizations of vulnerable/disadvantaged individuals/groups,
· Create a database of marginalized groups through existing sector associations such as disability organizations,
· Engage community leaders, Public Social Organizations (PPOs) and NGOs working with vulnerable/disadvantaged individuals/groups, and organize face-to-face focus group discussions with these populations when appropriate.
· Organizing small events or meetings for vulnerable/disadvantaged people depending on their sensitivity (e.g. a small meeting with hearing impaired individuals accompanied by a sign language expert),
· For women participants with low literacy levels, the areas where they are concentrated will be determined specifically for the subproject and these areas will be preferred for the participation of the relevant group. For women groups with limited access to health or child care, support will be provided according to their disability needs and child care support will be provided. All information regarding subproject activities will be conveyed in a clear and understandable manner. Participation will be increased by receiving support from NGOs or mukhtars that have gained the trust of women groups.
· Assigning a public communication, social and citizen engagement specialist will help ensure proactive outreach to all population groups.
The proposed Stakeholder Engagement Schedule is provided in Table 4.
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[bookmark: _Ref183101310][bookmark: _Toc195894586]Table 4. Stakeholder Engagement Plan
	Project Stage
	Estimated Date/Time Period
	Topic of Consultation/ Message
	Method Used
	Target Stakeholders
	Responsibilities

	Pre-construction
	
	Information Statement
· General information about the purpose, stages, Project and E&S impacts/risks
· Purpose, start date, duration and nature of land preparation, construction and operation activities
· Implementation of mitigation measures related to relevant social and environmental impacts/risks
· Grievance Mechanism
· Information (ESMP and SEP) on Kalaba Municipality website for review
· E&S documents (ESMP and SEP)
	Face to face meetings
Kalaba Municipality website
Social Media
Notice Boards
Booklets etc.
Posters to be hung in mukhtars offices etc.
	Resident of Yeni neighborhood,
Interested parties,
Local communities,
Local government,
Local business
ILBANK
	Audit Consultant,
Kalaba Municipality,
E&S Consultant,
Construction Company,
Sub-project Contractors

	
	
	Employment and Supply Strategies
· Hiring employees
· Staff training
· Purchasing materials and services
· Grievance Mechanism
	face to face meetings
Kalaba Municipality website
Social Media
Notice Boards
Booklets etc.
Posters to be hung in mukhtars offices etc.
	Local businesses,
All local communities, association president and local residents
	

	
	
	Social progress, economic and social development and environmental protection
· Mitigation measures against potential
environmental and social impacts/risks
· Grievance Mechanism
· Sustainability
· Social responsibility sub-projects, implementation principles
	Meetings (with NGO representatives and members)
Kalaba Municipality website
	NGOs
	

	
	
	· 
	
	
	

	
	
	· 
	
	
	

	Construction
	
	Information Statement
· Monitoring targets and activities to be carried out
· Monitoring targets and activities and regular reporting of monitoring results to stakeholders

	Public Engagement Meeting
Kalaba Municipality website
Social Media
Notice Boards
Booklets etc.
Posters to be hung in work areas etc.
	Resident of 50. Yıl and Yeni Neighborhoods,
Interested parties,
Local communities,
Local government,
Local business
ILBANK
	Audit Consultant,
Kalaba Municipality,
E&S Consultant,
Construction Company,
Sub-project Contractors

	
	
	Social progress, economic and social development and environmental protection
· Mitigation measures against potential
· environmental and social impacts/risks
· Grievance Mechanism
· Sustainability
· Social responsibility sub-projects, implementation principles
	Meetings (with NGO representatives and members)
Kalaba Municipality website
	NGOs
	

	
	
	Traffic and Transport Management
· Road safety awareness, including safe passage through bypasses and connecting roads
· Types, number and frequency of vehicles to be used during construction
· Collaboration with local communities and responsible authorities to improve signage, visibility and overall road safety, especially along roads near schools or other places where children are present,
· Planning and timing of construction activities on roads,
· Regarding training on traffic and pedestrian safety cooperating with local communities (e.g. school education campaigns)
· Traffic measures and sub-project road use sharing with association president
· Grievance Mechanism
	Face-to-face meetings,
Depending on the demands of the stakeholder group,
Posters to be hung in work areas, etc.,
Kalaba Municipality website
	All local communities and association president
	

	Operation
	
	Information Statement
· Monitoring targets and activities to be carried out
· Monitoring targets and activities and regular reporting of monitoring results to stakeholders
· General information about the sub-project, environmental and social impacts, mitigation measures, monitoring activities of the sub-project
· Grievance Mechanism
	Face to face
	Resident of 50. Yıl and Yeni Neighborhoods
	Kalaba Municipality
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[bookmark: _Toc201842518]4.4. Reporting back to stakeholders
Stakeholder engagement is a continuous process that begins before the development of the SEP and will continue throughout the life of the sub-project. Kalaba Municipality will actively communicate with the identified stakeholders throughout the life of the sub-project. In particular, Kalaba Municipality will solicit feedback from stakeholders on the E&S performance of the subproject and the implementation of the identified mitigation measures and the Grievance Mechanism. In the event of significant changes in the subproject that lead to risks and impacts that will particularly affect the parties affected by the subproject, Kalaba Municipality will provide information on these risks and impacts and consult with the parties affected by the sub-project on how to mitigate these risks and impacts.
Different information methods and tools can be used to increase the level of information for each of the targeted stakeholder groups. In particular, for Stakeholder Consultation Meetings, the meeting place(s), time and date will be set and this information will be announced to the public at least ten (10) days before the event, ensuring that all community members are informed about the event to be held.
Throughout all stages of the project, comments collected through the website, grievance mechanism, and all stakeholder engagement activities such as public and/or individual meetings will be subject to evaluation and review by the relevant responsible personnel such as the GM Contact Person (GMCP) and the Public Relations Assistant to be assigned by the Project Implementation Unit (PIU).
The contractor and Kalaba Municipality officials will be in regular contact. Face-to-face meetings will be held when necessary, and the contractor and Kalaba Municipality will meet periodically (monthly).
Depending on their content, comments will be evaluated and reviewed both within the PIU and by the relevant responsible personnel of the contractor(s).
If the request or comment cannot be met with the solution method proposed by the commenter or requester to resolve the grievance, alternative solutions will be sought (see Section 6 for more details). A decision will be made as a result of the evaluations and if the final decision cannot be met within a reasonable time frame, it will be communicated to the stakeholder(s) who made the comment or request, together with the justifications and the timeline of actions related to the comment/request. If the comment is not anonymous, the final decision will be communicated to the stakeholder(s) through the communication channel(s) preferred by the stakeholder(s). In addition, a Grievance Close Out Form (see Annex-B) should be filled in and signed by the stakeholder(s).
Stakeholders will be informed as the sub-project develops, including reporting on the environmental and social performance of the sub-project, implementation of the SEP and the grievance mechanism.
During the construction phase, voice announcements will be made by Kalaba Municipality and/or Contractors two (2) days in advance for road restrictions, water cuts and other infrastructure service limitations. Environmental and social performance indicators will be shared with stakeholders monthly via Kalaba Municipality's website[footnoteRef:2] [2:  https://www.kalaba.bel.tr/] 

The commencement and completion of the construction activities of the sub-project, changes in the sub-project design and important stages such as commissioning will be communicated to stakeholders through local media channels as much as possible.
Stakeholder definitions will be made in the SEP prepared by the Kalaba Municipality and a consultation meeting will be held with the determined stakeholders.
5. [bookmark: _Toc201842519]RESOURCES AND RESPONSIBILITIES FOR IMPLEMENTING STAKEHOLDER ENGAGEMENT ACTIVITIES
[bookmark: _Toc156228995][bookmark: _Toc156229583][bookmark: _Toc156231671][bookmark: _Toc156231892][bookmark: _Toc156231974][bookmark: _Toc156232030][bookmark: _Toc156232085][bookmark: _Toc156299170][bookmark: _Toc156299224][bookmark: _Toc156302172][bookmark: _Toc156312221][bookmark: _Toc156312277][bookmark: _Toc156312783][bookmark: _Toc157759495][bookmark: _Toc156228996][bookmark: _Toc156229584][bookmark: _Toc156231672][bookmark: _Toc156231893][bookmark: _Toc156231975][bookmark: _Toc156232031][bookmark: _Toc156232086][bookmark: _Toc156299171][bookmark: _Toc156299225][bookmark: _Toc156302173][bookmark: _Toc156312222][bookmark: _Toc156312278][bookmark: _Toc156312784][bookmark: _Toc157759496][bookmark: _Toc156228997][bookmark: _Toc156229585][bookmark: _Toc156231673][bookmark: _Toc156231894][bookmark: _Toc156231976][bookmark: _Toc156232032][bookmark: _Toc156232087][bookmark: _Toc156299172][bookmark: _Toc156299226][bookmark: _Toc156302174][bookmark: _Toc156312223][bookmark: _Toc156312279][bookmark: _Toc156312785][bookmark: _Toc157759497][bookmark: _Toc156228998][bookmark: _Toc156229586][bookmark: _Toc156231674][bookmark: _Toc156231895][bookmark: _Toc156231977][bookmark: _Toc156232033][bookmark: _Toc156232088][bookmark: _Toc156299173][bookmark: _Toc156299227][bookmark: _Toc156302175][bookmark: _Toc156312224][bookmark: _Toc156312280][bookmark: _Toc156312786][bookmark: _Toc157759498][bookmark: _Toc201842520][bookmark: _Toc155181260]5.1. Project Implementation Unit (PIU)
The PIU is established within Kalaba Municipality and consists of Kalaba Municipality personnel. The duties and responsibilities of PIU are explained in Table 5.
Contact details of the responsible personnel are not yet available. Therefore, contact information such as telephone number, address, e-mail address, title, etc. will be provided in this section of the SEP to be updated.
A sufficient budget will be allocated for communication and grievance mechanism to be established with stakeholders. The budget is included in the project budget.
[bookmark: _Toc201842521]5.2. Resources
Kalaba Municipality is ultimately responsible for the environmental and social performance of the entire sub-project, including the performance of its own contractors and other contractors. 
The PIU is primarily responsible for coordinating stakeholder engagement activities together with the Contractors, as outlined in this SEP. The collection of grievances, questions and feedback will be the direct responsibility of the PIU’s GM contact (GMCP) and the Contractors’ E&S Specialist.
The resources to be provided by Kalaba Municipality are as follows:
· A dedicated page for the sub project on the Kalaba Municipality’s official website,
· An electronic database for grievances,
· Stakeholder engagement records,
· Printed documents (guides, brochures, posters, etc.) to be used in accordance with the SEP requirements.
[bookmark: _Toc201842522]5.3. Management functions and responsibilities
Kalaba Municipality/PIU will be the main party responsible for the implementation of the SEP and coordination with contractors, implementation, monitoring and reporting. Detailed roles and responsibilities regarding the stakeholder engagement of the sub-project are provided in Table 5.
[bookmark: _Ref183101387][bookmark: _Toc195894587]Table 5. Roles and Responsibilities
	Responsible Entity 
	Roles and Responsibilities 

	Project Management Unit (PMU) of İLBANK
	· Monitor and control whether Kalaba Municipalities fulfills its responsibilities;
· Accelerating and monitoring the formation of PIUs to ensure proper implementation of the processes related to the grievance mechanism and stakeholder engagement issues;
· Coordinating the parties for proper implementation of the processes regarding the grievance mechanism and stakeholder engagement issues

	PIU of Kalaba Municipality
	· Planning and implementation of the SEP; 
· Leading stakeholder engagement activities in close collaboration with the ILBANK PMU; 
· Management and resolution of grievances; 
· Consultation on specific SEP activities; 
· Announcing the important construction activities (such as road closures and service interruptions);
· Reporting on implementation of SEP activities to ILBANK PMU;
· Executing defined grievance mechanism in the SEP properly and informing ILBANK PMU about the overall implementation status.

	E&S Consultant
	· E&S Consultant is responsible for preparing the Environmental and Social Assessment Study Reports, i.e. ESMP and SEP, for the approval of ILBANK and WB;
· Taking a part in organizing the ESMP introduction meeting to be held for the public and NGOs as part of the Sub-project; and
· Finalizing the reports as per the concerns/opinions of the stakeholders.

	Supervision Consultant
	· Review the SEP document to redefine the stakeholders directly or indirectly affected and/or interested in the Project and to follow up the implementation of the methods, instruments, timing and participation levels identified in the SEP,
· Interviews Kalaba Municipality PIU and others involved in the stakeholder engagement process to review progress and identify critical issues,
· Consults with affected households and community leaders through key informant interviews to identify their feedback on stakeholder engagement performance of the sub project, 
· Interacts with various stakeholders to get their views on SEP implementation,
· Controls whether the necessary trainings are given to the personnel who will work during the construction phase,
· Reviews grievance records to identify significant non-compliances or recurring issues with stakeholder engagement and other project activities and to reveal actions,
· Meets with WB safeguard policies and audit teams and responds to queries as necessary,
· Monitors and reports on progress made in relation to the commitments defined in SEP.

	Contractor 
	· Implements and develops Contractor’s Environmental and Social Management Plan (C-ESMP),
· Provides necessary resources for proper remedial actions,
· Follows up of the complaints and informs Contractor’s Social Expert about the solution process,
· Consults with the project affected communities about grievance mechanism, entitlements, construction works and schedule, community safety, compensation of economic losses as needed in coordination with  Contractor’s Social Expert and Social Expert of PIU,
· Keeps records of complaints and participation activities when necessary and forward them to Contractor’s Social Expert and Social Expert of PIU,
· Reports grievances to GM Team,
· The construction contractor should develop monthly ESMRs and submits to Municipality through the Supervision Consultant.



6. [bookmark: _Toc201842523]GRIEVANCE MECHANISM 
Managing, preventing, minimizing and effectively addressing grievances are an integral part of a sound stakeholder engagement strategy. Engagement also helps to anticipate and review community concerns and prevent them from turning into grievances. Therefore, according to the WB, the following Grievance Mechanism (GM) will be implemented by Kalaba Municipality/PIU throughout the life of the sub-project, including pre-construction, construction and operation phases. In the GM, comments/grievances will be received in Turkish, since everyone in the developed settlements speaks Turkish, there will be no need to use another language. The grievance channels used in applications will be published in Turkish. GM forms and consultation records will be kept in Turkish.
6.1. [bookmark: _Toc156229003][bookmark: _Toc156229591][bookmark: _Toc156231679][bookmark: _Toc156231900][bookmark: _Toc156231982][bookmark: _Toc156232038][bookmark: _Toc156232093][bookmark: _Toc156299178][bookmark: _Toc156299232][bookmark: _Toc156302180][bookmark: _Toc156312229][bookmark: _Toc156312285][bookmark: _Toc156312791][bookmark: _Toc157759503][bookmark: _Toc155181255][bookmark: _Toc201842524]Grievance Mechanism at National Level
Presidential Communication Center: The Presidential Communication Center (CIMER) provides a centralized grievance system for Turkish citizens, legal entities and foreigners. The Presidential Communication Center (CIMER) will serve as an alternative and well-known channel through which sub-project stakeholders can directly communicate their grievances and feedback regarding the sub-project to government officials.
· www.cimer.gov.tr
· Call Centre (hotline): 150
· Phone number: +90 312 525 55 55
· Fax number: +90 0312 473 64 94
· Address for Official Letter/Petition: Republic of Türkiye, Directorate of Communications Kızılırmak Neighborhood. Mevlana Boulevard No:144 Cankaya/ANKARA
Mail addressed to Republic of Türkiye, Directorate of Communications
Individual applications at the community relations desks at governorates, ministries and district governorates.
Foreigners Communication Center (YIMER) will be available to Project stakeholders as an alternative and well-known channel for conveying their Project-related grievances and feedback directly to state authorities.
· www.yimer.gov.tr
· Call Centre (hotline): 157
· Phone number: +90 312 515 11 22
· Fax number: +90 0312 920 06 09
· Address for Official Letter/Petition: Republic of Türkiye, Directorate General of Immigration Management Camlıca Neighbourhood No: 4 Yenimahalle/ANKARA
Mail addressed to Republic of Türkiye, Directorate General of Immigration Management
Individual application to the General Directorate of Migration Management of the Republic of Türkiye
6.2. [bookmark: _Toc155181256][bookmark: _Toc201842525][bookmark: _Toc158812590]Sub Project Level Grievance Mechanism
[bookmark: _Hlk190181536]As part of the stakeholder engagement, information and consultation process, stakeholders should be informed about sub project level grievance mechanism. The purpose of the grievance mechanism is to provide channels free from manipulation, coercion and intimidation through which local community members can submit their demands, concerns and complaints regarding the sub-project and its impacts. Responding to and resolving complaints in a timely, proactive, impartial, effective and efficient manner is essential according to international standards and requirements regarding stakeholder engagement. In particular, it provides a transparent and reliable process for fair and sustainable results. In this way, mutual trust and cooperation can be developed between the sub-project stakeholders and Kalaba Municipality through corrective actions. The main components of a successful grievance mechanism include the principles of anonymity, confidentiality and transparency.
Kalaba Municipality website includes a communication page, which is the mechanism where grievances/requests regarding Kalaba Municipality activities are submitted and the resolution process is followed (Figure 3). In addition, many sections of the homepage of Kalaba Municipality website include information about social media accounts and telephone numbers to which grievances can be submitted.
· https://www.kalaba.bel.tr/
· Call Centre (hotline): +90 (384) 561 20 27
· Yeni Neighborhood Mustafa Kemal ATATÜRK Street NO:127, 50840 Avanos/Nevşehir
[image: ]
[bookmark: _Ref196381135]Figure 3.Kalaba Municipality Grievance Mechanism
If stakeholders are not satisfied with the solutions provided by the E&S team at the PIU of Kalaba Municipality or if they want further clarification, complaints, requests and suggestions can be forwarded to ILBANK through the communication channels provided below. ILBANK established a transparent and comprehensive GM in September 2021 to receive, evaluate and resolve complaints regarding each international project it finances.
· https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi
· +90 (312) 508 79 79
· bilguidb@ibank.gov.tr / etikuidb@ilbank.gov.tr
The grievances, requests, suggestions and opinions of the public will be recorded through the GM contact person (GMCP) to be assigned by Kalaba Municipality. All grievances are examined to be classified according to whether they are related to sub-project activities or not. If a grievance is deemed unsuitable for investigation because it is not genuine or not related to sub-project activities, the complainant will be provided with an explanation as to why the grievance could not be followed up. Grievances received within Kalaba Municipality are evaluated and forwarded to the relevant units. Appropriate grievances are responded to according to the sub-projects social and environmental requirements defined in the ESMP and SEP.
All grievances received through direct phone calls, e-mails, face-to-face meetings/communications and the Website are recorded and after the recording process, GMCP will contact the complainant to explain the sub-project response process and the resolution of the grievance within four (4) business days. The development of the solution may require consultation with the relevant person(s). The requester will be informed about the methodology followed. Each request must be evaluated with the utmost care, diligence, fairness and impartiality. The proposed solutions are communicated to the complainant with a second notification. If the proposed solution is accepted by the complainant, Kalaba Municipality PIU will handle the grievance within 15 business days and take corrective measures to resolve the grievance. Grievance registration forms will be sent to the relevant GM Team member (Social Expert of the PMU Team or E&S Expert of the Contractor) on the same day (if possible, as soon as the grievance is received). A notification should be sent to the complainant by GMCP within two (2) business days of the receipt of the grievance, indicating that the grievance has been received and evaluated. The PIU Team will also have access to the grievance record to be created within the scope of the sub-project and will be continuously updated by GMCP or PIU Social Expert. The Grievance Tracking Table will include the complainant/suggestor information, the date of receipt of the grievance/suggestion, the date and method of feedback to the complainant, the current status of the grievance (open, under review, closed, rejected) and the explanation of this current status (e.g. why it was rejected). It will include the closing/rejection and feedback dates. Grievances from contractors and subcontractors will be forwarded to GMCP by the Contractors’ E&S Specialist and will be recorded by GMCP using the grievance registration forms. On the same day, the data will be entered into the Grievance Registry and Grievance Database and made accessible to the PIU Team. During this period, the relevant parties responsible for managing the grievance will be in constant communication with the complainant and all communication will be recorded in the GM system through the Consultation Forms (see Annex-D). The grievance will be closed after the implementation of the decision is completed. After the grievance is closed or resolved, the complainant will be informed with the third notification and the relevant records (Grievance Closure Form, Grievance Record, etc.) will be kept. Unless an alternative agreement is made with the complainant, grievances will be closed within thirty (30) business days from the date of application. If the grievances are not resolved within fifteen (15) business days, the extenuating circumstances will be documented and reported. After the grievance is resolved and the result is communicated to the complainant, the appointed GMCP will obtain the necessary signatures and close the grievance by filling out the Grievance Close Out Form (see Annex-B). If the decision is not accepted, it will be reconsidered and a revised decision may be proposed. Ultimately, the PIUs will be responsible for consolidating, monitoring and reporting the requests received, resolved and pending regarding the project. All this data will be compiled by the PIU to be reported at the end of each month.
Kalaba Municipality/PIU Team will also implement additional measures to manage sensitive and confidential complaints, including those related to Sexual Exploitation and Abuse/Harassment (SEA/SH), in accordance with the World Bank ESF Good Practice Note on SEA/SH. ILBANK will intervene in sensitive matters, including cases related to SEA/SH.
6.3. [bookmark: _Toc189743053][bookmark: _Toc189743196][bookmark: _Toc189743341][bookmark: _Toc189743484][bookmark: _Toc189743054][bookmark: _Toc189743197][bookmark: _Toc189743342][bookmark: _Toc189743485][bookmark: _Toc189743055][bookmark: _Toc189743198][bookmark: _Toc189743343][bookmark: _Toc189743486][bookmark: _Toc155181257][bookmark: _Toc201842526]Grievance Mechanism for Workers
The GM for employees (applicable to both Kalaba Municipality personnel and contractor and subcontractor employees) has been established in accordance with WB ESS2. The implementation of the GM for employees will be ensured throughout the life cycle of the sub-project. PIU requests contractors to develop and implement a grievance mechanism for the workforce, including sub-contractors, before starting work. Sub-contractors will prepare labor management plans that will include a detailed description of the grievance mechanism for employees.
Employees are informed about employee rights, basic occupational health and safety, the grievance mechanism and its operation at the time they start work. An up-to-date list of contact points is available in employee handbooks and/or bulletin boards. All processes related to the grievance mechanism are conveyed in a language that employees can understand. 
When employees detect a hazard or risk for which no precautions have been taken regarding occupational health and safety, they inform the employee representative, occupational safety specialist and/or occupational physician selected by the employees about this hazard or risk. The employee representative shall forward the details of the hazard and risk to the occupational health and safety board, if any, or to the employer/employer's representative, and request an evaluation. If the problem is not resolved, all legal rights are reserved by applying to the contractor/subcontractor level GM contact persons through the grievance drop-off points located at the workplaces. Requests regarding employee rights and occupational health and safety are collected in grievance boxes placed in areas that employees can easily access.
The collected grievances and suggestions are carried out in accordance with the periods determined in the process of the grievance mechanism.
After the applications are evaluated, if there is an imminent, urgent and vital danger, a notification can be made directly to the Labor Life Communication Center, ALO 170 line or the Provincial Labor and Employment Institutions Directorates operating in the province. Upon receipt of the requests, the workflow grievance mechanism is carried out in accordance with the workflow chart.
The Kalaba Municipality/PIU Team will be ready to handle grievances regarding working conditions. The Kalaba Municipality/PIU Team will evaluate grievances and suggest solutions for direct and contracted employees using this internal GM, which all sub-project employees can easily access.
6.4. [bookmark: _Toc201842527][bookmark: _Hlk184861386]Grievance Mechanism Flow Chart
Grievance mechanism operation diagram details are given in Table 6.
[bookmark: _Ref184861317][bookmark: _Toc195894588]Table 6. Grievance Mechanism Flow Chart
	Grievance Process
	Requirement / Action

	Submission of a grievance
	Receiving the grievance by any communication channel explained above. (At this point, if the grievance is a sensitive grievance involving child abuse, sexual harassment abuse or Gender Based Violence (GBV) immediate action will be taken within 2 days after receiving of the grievance. For the cases relevant to sexual exploitation and abuse/sexual harassment at workplace or any potential child abuse in the project sites, the grievance will be directed by the GM focal point (based in ILBANK DG) to relevant legal authorities/service providers such as Ministry of Family and Social Services and Prosecutors Office.”)

	Registration of grievance
	Registering/recording through making an entry in the sample grievance register table. All the grievances will be registered within two working days and feedback will be given to the complainant. If the complainant requests that this grievance be treated anonymously, this grievance will be recorded anonymously and the request will be met.

	Forwarding of grievance
	The grievance is forwarded to relevant persons (site manager on construction sites and experts of the PIU) responsible for handling the grievance in not later than three working days upon receiving the grievance (except for any emergent grievance, which would be handled as appropriate).

	Evaluation of a grievance 
	Evaluating the grievances within 10 working days and determining whether the grievance meets the admissibility criteria. If the grievance is not valid, providing relevant explanation to the complainant.

	Response for a grievance
	If the grievance is valid, identifying and taking corrective measures for resolving the grievance in not later than 15 working days upon receiving. 
All comments and grievances will be responded to either verbally or in writing, in accordance with the preferred method of communication specified by the complainant, if contact details of the complainant are provided. 
At this point, it should be noted that the action taken and the result of this anonymously recorded grievance should be shared on the Kalaba Municipality website, so that anonymous complainants is informed about their grievance and the results.

	Recording the result of a grievance
	Recording the result of the grievance in register table.

	Right to Appeal 
	If the grievance cannot be resolved with the existing process, applicants can always apply to relevant legal institutions. Such institutions can be summarized as follow:
· Civil Courts of First Instance
· Administrative Courts
· Commercial Courts of First Instance
· Labor Courts, and
· Ombudsman (https://ebasvuru.ombudsman.gov.tr/)


7. [bookmark: _Toc189743058][bookmark: _Toc189743201][bookmark: _Toc189743346][bookmark: _Toc189743489][bookmark: _Toc201842528]MONITORING AND REPORTING 
7.1. [bookmark: _Toc156229008][bookmark: _Toc156229596][bookmark: _Toc156231684][bookmark: _Toc156231905][bookmark: _Toc156231987][bookmark: _Toc156232043][bookmark: _Toc156232098][bookmark: _Toc156299183][bookmark: _Toc156299237][bookmark: _Toc156302185][bookmark: _Toc156312234][bookmark: _Toc156312290][bookmark: _Toc156312796][bookmark: _Toc157759508][bookmark: _Toc201842529]Summary of how SEP implementation will be monitored and reported
It is the responsibility of Kalaba Municipality to ensure that the SEP is fully integrated and implemented in all sub-project activities. All stakeholders will be consulted and will be able to use the GM throughout the sub-project lifecycle. On the other hand, the SEP will form part of all tender documents related to the physical works within the scope of the sub-project.
As part of the World Bank ESF requirements, the draft ESMP and SEP will be made public when approved for public disclosure and approved by İLBANK, and the disclosure will be the responsibility of the sub-project Implementers and the consultant firm. Kalaba Municipality will ensure that the SEP is published in hard copy and on its website. Similarly, several copies of all prepared environmental and social documents will be available locally in Kalaba Municipality, where affected groups such as the Mukhtar offices operating in the Avanos District of Nevşehir Province and local NGOs can easily access. The SEP is a dynamic document and will be reviewed, updated and approved by ILBANK when necessary (e.g. changes in the design of sub-project components according to Environmental and Social Monitoring Reports (ESMRs), stakeholders' requests/grievances regarding the sub-project. Implementation of the SEP throughout the implementation of the sub-project, elimination of non-conformities, etc.). Kalaba Municipality will be responsible for making a statement through communication channels for each updated version of the SEP.
Kalaba Municipality will monitor the sub-project throughout its lifetime considering the stakeholder engagement process. The approved SEP will be reviewed biannually and updated if required according to the project improvements and the unexpected public reactions. The GM established by the Kalaba Municipality will be used effectively and the statistical summary of the outputs of GM will be reported to ILBANK together with all the requests received, resolved and unresolved, Grievance Register, Grievance Monitoring Table and Environmental and Social Monitoring Reports (ESMRs) on a quarterly basis. With quarterly reporting, total number of grievances, monthly number of grievances, distribution of grievances by subject, gender, grievances answered within 1 days, grievances resolved within 30 days, list etc. is necessary.
7.2. [bookmark: _Toc201842530]Reporting back to stakeholder groups
The PIU Team will systematically record and report feedback received from communities, local governments, landowners, other companies, NGOs, media, academic institutions and other interest groups through an effective consultation and grievance mechanism to ILBANK.
The PIU Team will submit feedback and grievances, as well as a statistical and qualitative analysis of their results, to the Supervisory Consultant on a monthly basis, who will review and distribute them to ILBANK PMU. In addition, relevant grievances and their actual status will be reported in the ESMRs. Only the necessary information regarding the grievance will be included in the reports, and any personal information belonging to the persons using the ESMR will be kept confidential and will not be shared in these reports.
During the sub-projects’ development and construction phases, the construction contractors will prepare brief monthly reports on environmental and social performance for Kalaba Municipality which will include an update on implementation of the stakeholder engagement plan and include indicators in this section. The construction contractors will record SEP activities with monthly and quarterly reports and submit them to Kalaba Municipality and İLBANK. 
Kalaba Municipality’s PIU, will report back to stakeholder groups, primarily through stakeholder consultation meetings in project affected municipalities and/or Neighborhoods. Minutes of meetings will be shared with participants during subsequent public meetings. The summary will be published after removing identifying information on individuals to protect their identities in accordance with the Law on the Protection of Personal Data. Feedback received through the GM will be responded to in writing and verbally. Key sub-project updates will be posted on Kalaba Municipality's website. 
The summary will be published after the identity information of the persons is removed in order to protect their identity in accordance with the Personal Data Protection Law.
Kalaba Municipality will work with a consultant if necessary to carry out social and environmental monitoring activities. The Supervisor Consultant will monitor whether the environmental and social issues specified in the SEP and ESMP documents are implemented throughout the sub-project lifecycle and report to Kalaba Municipality.
ILBANK Environmental and Social Screening and Categorization Procedure	June 2023
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[bookmark: _Toc201842532]Annex-A 
Sample Grievance Submission Form
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	KALABA MUNICIPALITY

SOLAR POWER PLANT PROJECT

	
	GRIEVANCE FORM

	Person Filling Out the Form:
	Date and time:

	Interview Agenda:
	Reference No: Kalaba Municipality-Project Code-0001-2..

	1. INFORMATION ABOUT THE COMPLAINANT

	Name surname:
If the complainant requests that this grievance be treated anonymously, this grievance will be recorded anonymously and the request will be met.
	How received the Grievance:

	TC Identification number:
	Telephone / Toll Free Line

	Telephone:
	Face to Face Meeting

	Address:
	Website / Email

	Email:
	Other (Explain) 

	Stakeholder Type

	Public
	PAP
	Private Enterprise
	Trade Association
	NGO

	Interest Groups
	Industrial 
Association
	Labor Union
	Media
	University

	2. DETAILED INFORMATION ABOUT THE GRIEVANCE

	Description of the grievance:
	

	Solution method requested by the complainant
	

	Registrant Name Surname/Signature

	Complainant Name Surname/Signature
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[bookmark: _Ref183103869][bookmark: _Toc201842533]Annex-B 
Sample Grievance Close Out Form
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	KALABA MUNICIPALITY

SOLAR POWER PLANT PROJECT

	
	GRIEVANCE CLOSE OUT FORM

	Reference form:

	1. DETERMINATION OF CORRECTIVE ACTION

	1
	

	2
	

	3
	

	4
	

	5
	 

	2. CLOSE OUT THE GRIEVANCE

	This section will be filled and signed by the Complainant in case the grievance stated in the “Grievance Registration Form” is resolved
	


	Name Surname /
Signature of the Person
Closing the Grievance/Date

	Name Surname /
Signature of Complainant/Date
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[bookmark: _Ref184771343][bookmark: _Toc201842534]Annex- C 
Grievance Database Form
	 No
	Complaint Register 
Number
	How Complaint is Received (Grievance Form, Community Meeting, Telephone)
	Level of Grievance (Municipality/Utility Level, Regional)
	Date of Complaint 
Received
	Location of Complaint 
Received
	Name of Person Receiving Grievance
	Land Parcel #
(If complaint is related to land)
	Complainant Information
	Project Component Related to Complaint
	Grievance Category (expropriation/land acquisition related, environmental issues, damages to structures etc.)
	Complaint Summary
	Grievance Status (open, closed or pending)
	Action Taken
	Supporting Documents for Grievance Closeout (bank receipt for compensation, grievance closure protocol)

	
	
	
	
	
	
	
	
	Name/Surname
	ID Number
	Telephone/
email
	Village-District
	Gender
	
	
	
	
	Responsible Person/Department
	Action Planned
	Due Date of the Addressing the Grievance
	Date of Action Taken
	

	1
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[bookmark: _Ref184771333][bookmark: _Toc201842535]Annex-D 
Sample Consultation Form (For Stakeholder Engagement Meeting(s))
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	KALABA MUNICIPALITY

SOLAR POWER PLANT PROJECT

	
	CONSULTATION FORM

	Person Filling Out the Form:
	Date time and place:

	Meeting Agenda:
	Interview Registration Number: 

	1. INTERVIEW INFORMATION

	Interviewed Institution:
	Form of Communication

	Name and Surname of the Interviewee:
	Telephone / Toll Free Line

	Telephone:
	Face to Face Meeting

	Address:
	Website / Email

	Email:
	Other (Explain) 

	Stakeholder Type

	State agency
	PEB
	Private Enterprise
	Job Room
	NGO

	Interest Groups
	Industrial Unions
	Labor Union
	Media
	University

	2. INTERVIEW DETAILS (List of Invitees and actual participants, Summary of presentations made by whom, minutes of meeting will be annexes of this form.)

	Questions about the project:
	


	Concerns/feedback regarding the project:
	

	Responses to the views expressed above:

	



[bookmark: _Ref191545573][bookmark: _Ref191545574][bookmark: _Toc201842536]Annex-E 
Consultation photos 
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Türkiye Public and Municipal Renewable Energy Project (PUMREP)

KALABA MUNICIPALITY
SOLAR POWER PLANT PROJECT

[bookmark: _Hlk201067616]Minutes of Public Consultation Meeting




Meeting Date: 10.06.2025
Meeting Time: 15:00
Meeting Venue: Kalaba Municipality Condolence House
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PUBLIC CONSULTATION
Kalaba Municipality Solar Power Plant Project is among the subprojects within the scope of Türkiye Public and Municipal Renewable Energy Project (PUMREP) which was created to support sustainable development in cities in Türkiye.
The Environmental and Social Management Plan (ESMP) was prepared in accordance with the requirements of the PUMREP Environmental and Social Management Procedures, ILBANK’s Environmental and Social Management Framework (ESMF), and the national environmental legislation of the Republic of Türkiye. As part of the stakeholder engagement process, a public consultation meeting was held on 10.06.2025 at 15:00 at the Kalaba Municipality Condolence House. In order to announce the meeting to the local people, the meeting information was published on the Kalaba Municipality website, in local and national newspapers, and local people were invited to the meeting with posters hung in the municipality building and brochures distributed to the public.
[bookmark: _Toc201842272][bookmark: _Toc201842539]Meeting Summary
The Minutes of Public Consultation Meeting (MoM) started with the opening speech of the Kalaba Mayor, detailed information was given about the process and content of the reports prepared by the consultant company representative for the implementation of the sub-project. The benefits of the sub-project to the municipality and the local people were mentioned. The meeting was conducted in the form of a verbal presentation due to the unavailability of projection and similar equipment within the municipality’s technical capabilities.
Within the scope of the MoM, the area where the sub-project will be established (as a neighborhood, block and parcel), project power, equipment to be used and technical specifications, the annual production of the project were mentioned and information was given that the legislative obligations were met.
A total of 40 people attended the meeting, 29 of whom were municipality members and 11 were local people. 
Within the scope of the meeting; the consultant company environmental expert conveyed the environmental and social risks of the sub-project from the content of the ESMP Report, the works planned to prevent the said risks, the effects of the geographical location of the region where the project will be located and the climate conditions on the project and the analyses made on possible natural disasters. In line with the information provided, the meeting was concluded with questions and answers and lasted approximately 1 hour.

[bookmark: _Toc172837630][bookmark: _Toc177512815][bookmark: _Toc201842273][bookmark: _Toc201842540] Question and Answer Section
	Question 1.

	Name / Occupation
	Personnel of Kalaba Municipality

	Do the panels cause additional temperature increases in their surroundings?

	Answer 1.
	

	Name / Occupation
	 CA Engineering

	Yes, the panels convert the sun's rays into energy and emit a very small portion of it as heat. However, this heat usually remains within the wire fence surrounding the field. It is not a situation that will negatively affect daily life or the ecosystem surrounding the field.



	Question 2.

	Name / Occupation
	Citizen

	Will there be noise during production during the operation phase?

	Answer 2.
	

	Name / Occupation
	CA Engineering

	No, no noise is added during the operation phase due to production. There may be very low levels of noise during maintenance or repair operations. This is not at a level and duration that will affect the environment.





[bookmark: _Toc201842274][bookmark: _Toc201842541]Meeting Conclusion
The Public Consultation Meeting lasted approximately 1 hour, with the consultant company officials providing information about the project and Q&A. Information was provided on the environmental, social and economic dimensions of the Kalaba Municipality SPP project, as well as the next stage of the subproject. The meeting was concluded after consultation with the participants' opinions and suggestions.
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<Muskara

‘www.muskarahaber.com

a/ 26 Mays 2025 Pazartesi

AK Parti Nevsehir'den tiim ilcelere ¢ikartma

AK Parti Nevsgehir Il Baskanhdn, teskilat calismalarimi yerinde gérmek, istisare
kiiltiiriinii sahaya tagimak ve yeni dénemin yol haritasini belirlemek amaciyla

Nevsehir'in tiim ilcelerini kapsayan guglu bir saha program1 gergeklestirdi.

I Koordinatérs ve Kahramanmaras
Milletvekli Omer Orug Bilal Debgicinin
katitmiyla yarutulen programda,

1 Baska: Muhammed Feyzi Aygin
enctitiginde. ice bakanlan, Kadn ve
Genglik Kollan baskanlan, ug kademe
yonetim kurulu tyeleri ve teskilat
mensuplanyla istisare toplantlan yapid
TESKILATLAR SAHADA, HEYECAN
ZIRVEDE

‘Acigol, Avanos, Derinkuyu, Gillsehir,
Hacibektas, Kozakl ve Urgip lgelerinde
gergeklesen bulugmalarda, mahalle
baskanlanndan ana kademe yoneticilere
kadar tum teskilat birimleri sahaya Gkt
Karsilkl istsarelerle yiiratilen
toplantiarda hem yerel sorunar ele alind:
hem de 2024 yerel segimierinin ardindan
belirenen yeni yol haritas: degerlendiridi
Her ilcede hissedilen ortak duygu ise gucli
bir dava suuru ve teskilatmn diri, dinamik
durusuydu

“BU DAVA, MASA BASINDA DEGIL
SAHADA BUYOR"

Acigolden Kozakliya, Urgizpten Avanosa
kadar, tesiilatia bir araya gelinen her ilcede
gordugu tablonun, yiregini umutla

doldurdugunu vurgulayan 0 Baskant
Aygiin.Her bir yol arkadasimizda:

davaya sadakat, millete sevda,

hizmete adanmsii var

Biz masa bagnda degl. sahada biyizyen
birhareketiz Cunids bu dav lafla degil
emelde; reldarmla degil. an teriyle
yiriegli” dedi

AK Part teskiatlan olarak pusulalarinin
mille,rotalannin hizme, hedeflerinin
gich Turkye oldugunu belirten
Aygtin.Nevsehirin her sokaginda, her
hanesinde her yireginde bu hedefe
giden bir zimiz olacak. Bu kutlu yiriyliste
yoruimalyok durmak yok!

Ciinks biz sadece secim kazanmaya
egi gonil kazanmaya, miletin

dussin: amaya talbiz

Clnks biz. Brlite kara, bilice yor

diyen bi iderin. Sayin Cumhurbaskanmiz
Recep Tayyip Erdoganin izinde

yiriyen tesidatianz Alah birigimizi
beraberligimiz: daim eylesin

Rabbim acimlanmz: sabt, riyetimizi hayi
eylesin Nevsehir haz, teskilatlanmiz
dimdic ayakta, biz bu yolda kararlyrz!
ifadelerine yer verd

HEDEF: TORKIYE YOZYILINA GOGLO
KATEL

Gergeestirln toplantiar, sadece mevcut
dunimu degerlendirmelde kalmayp
gengiik.stindam, kadin odald sosyal
projeler ve krsal klknma basta olmak
zere bircok stratejk bashg da kapsadi.
ficelerde vatandasta i¢ice olan bu
bulusmalar, partinin halla kurdugu gonl
bog da pekisirdi

AK Parti Nevsehir teskiatian, Tirkiye Yiizyih
vizyonuyla: sahada. gonide ve hizmette
énetligind strdirmeye devam edecelc
HABER: HILAL EKICI

e
Kapadokya'nin tarihi iizelliklerini kesfettiler
Kozakhh égrenciler, Kozakh Kaymakamhgnca
organize edilen kiiltiir gezisine katilarak Kapadokya
bélgesinin tarihi ve kiiltirel mekanlarim gezdi.

Kozakl KYK yurdunda manevi
danismaniik dersierine katlan
sgrencier Kaymakamigm
organizasyorunda, Genglic
Koordinatert Mehparenus Karaagag
esiginde anlami bir kil gezisine
Gk

GENGLER TARIHLE, KOLTURLE VE
TABIATLA BULUSTU

Gez kapsaminda ogrencilr srasyla
Ozlonak Yeral Sehi, Avanos Kursuniu
Camii, Géreme Actk Hava Mizesi, Ug.

Guzellr, Urgup, Taskin Pasa Medresesi
ve Damsa Barajiru gezt

Buralarda incelemelerde bulunan
‘sérencier, bolgerin tarihi ve kiltird
haklanda bilgi edind.

Ogrenciler daha sorva Nevsehir Hact
Bektas Veli Universitesinde bulunan
‘miftligin Geng Ofiini de ziyaret
ederek: birm sorumiusu Duran
Kikcikten genglik faalyetieri haklanda
bilgiady.

HABER: SEZER ALTUNOK

Siir dinletileri sanatseverlerle hulustu

Nevsohirde Maaril50 Projest temal sir dinletis 19 Mays fiokulunun
kapsamnda dizenlenen sanat dolu  konferans salonuunda yapildiAynica,
etinikler 1! gormeye devam ediyor. Avanos Mehmet AkifErsoy Ortackuilu
Turkiye Yuzyih Maarif Modelinin dérenci ve éretmenlerinin hazrladid:
hedefler arasinda yetkin ve erdemli “Sevg" temai sir dinlets se okulun
insan yetistirmek yer aiyor Buamag  konferans salonunda sanatseverler le
dogrultusunda, Nevsehir Valiigh bulustu. Yogun katiimia gerceklestirien
‘imayelerinde Nevsehir Il il Egitim  etkinlidere Avanos Kaymakami Osman
Midiugince Maanf5O Projest Bilci, Avanos Beledlye Baskaru Mustafa
kapsaminda %50 Sanat, %50 Hayal'  Kenan Santas, I Milt Egitim Mudari
projesi gerceklestirimeye devam Yusut Yazicy Egitim Mufettislen Baskaru
ediyor Proje kapsaminda, Sevim Hayrettin Tukel flge mill egitim
Erdogan O fhokulu tarafindan midurier, sube midirleri, yoneticier,
hazvlanan “Tarkce ve Ingilzce Gunlik”  ogretmenler, ogrenciler ve veller katid
sergisi ve Yavuz Sultan Selim Han

Ortaokulu tarafindan hazirlanan ‘Sevgi”  HABER: SEMA BALLIKAYA

KALABA BELEDIYES|I GUNES ENERJI SANTRALI
PROJESI HALKIN KATILIMI TOPLANTISINA DAVET

Kalaba Belediyesi ve liler Bankasi AS. tarafindan Dinya Bankasi Finansman ile
yrdtalecek olan ‘Kamu ve Belediye Yenilenebilir Enerj Projesi (KAPYEP) kapsaminda
NeusehirliAvanos iesi Kalaba Beldesiicerisinde yapiimasi planianan Kalaba Belediyesi
Gnes Enerji Santrali Projesi (GES) icin yGratulen Gevresel ve Sosyal calismalan igin halki
bilgilendirmek, gors ve Gnerlierni almak, insaat ve sletme doneminde paydasiar e
isbirigi tesis etmek tzere “Halkin Katiimi Toplantsi® dazenlenecekti. Toplant delaylari
asagida veriimistic

Hallimiza saygiile duyuruiur.

Toplant Ye
Yer

veSaati
Tarih ve Sa:
10.06.2025 / 15:00

Nevsehir/ Avanos/ Kalaba
Beldesi

Taziye Evi

Projs Sahibi
Tolofon
E-Posta
‘CSYP Hazirlayan Kuruius
Tolefon

Kalaba Belediyes:
+90 (384) 561 20 27
info@kalaba bel i
CAMahendisiik

90 (553) 144 0875

Resmi lanlar wwwilan.govir'de Basin: 2230032
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Duyurular  Etkinlikler

KURUMSAL  HIiZMETLERIMiZ ~ BIRIMLER  PROJELER  HABERLER  KENTREHBERI  iLETiSiM Q

A > Kurumsal > Giines Enerjisi Santrali Halkin Katlim Toplantist

KOLAY MENU Giines Enerjisi Santrali Halkin Katilim Toplantisi

Haberler

Belediyemizin Diinya Bankasi destekli KABYEP projesi
Giincel Duyurular kapsaminda  Giines  Enerjisi ~ Santrali  Projesi
bulunmaktadir. Proje alani, Kalaba Belediyesi sinirlari
Guneel Inaleler icerisinde 277 Ada 1 Parselde yer almakta olup
10/06/2025 tarihinde Saat 15:00 Belediyemiz Taziye

Evinde Halkin Katilimi Toplantisi diizenlenecektir. ilgili

Giincel llanlar

Etkinlikler dokiimanlara asagidaki baglantilardan ulasilabilir.

Halkimiza duyurulur.
Fotograf Galerisi

Video Galeri

lletisim Formu

SOSYAL MEDYA
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The Kalaba SPP Project (“Sub-project”), is one of
the subprojects under the Turkiye Public and
Municipal  Renewable  Energy  Project
(PUMREP)(“Project”’) to support sustainable
development in cities in Turkiye. Specifically, the
PUMREP aims to ivest in sustainable urban
development and develop project approaches related
to the development of renewable energy sources,
disaster and climate change mitigation and urban
resilience to risk.

The sub-project, financed by the World Bank (WB),
will be implemented by Kalaba Municipality through
lleBankasi A S.

The sub-project aims fo comtribute fo local
development by providing clean energy to the water
trcament plant in Kalaba District by uilizing solar
energy and meeting energy needs.

The Kalaba Municipality SPP Project aimed to meet
the electrical energy needs of the district and to reduce:
the consumption costs of the district by obtaining the
energy used from renewable energy sources.

In this contet, the sub-project wil be built with a 30-
year use period of the power plant to be established.

The SPP project is expected to generate 976.64 MWp
/720 MWe of electricity. The sub-project will be built
on an area of approximately 13.960 m? on a lot 1 of
‘block 277 in Kalaba Town Avanos District of Nevsehir
Province (See: Figure 1).

The expected results of the sub-project are as
follows:

“The sub-project will improve access to clean and
affordable water in Kalaba Town, Avanos District of
Nevsehir Province by powering the water ireatment
plant — 2 major source of municipal encrgy
consumption — with solar energy.

“The sub-project will reduce the dependence on fossil
fuels for energy and ensure the economic development
of the district,

“The sub-project will contribute to Tirkiye' s efforts to
comply with national and intenational quality standards
in the renewable energy sector,

- By uiilizing clean energy sources, a step will be taken
in the fight against climate change and will contribute
to the environmental and economic well-being of local
communities.

Local people will be prioritized in the recruitment
process of the sub-project.

The sub-project will be in line with national
legislation as well as good international practices,
including WB  Safeguard Policies, ~guidelines,
standards and best practice documents.

The sub-project will create job opportunities for local
residents during the construction and operation phase.

Itis expected that the construction works of the SPP
project will be completed in a fairly short period of
time, road closures will be avoided as much as
‘possible, and businesses around the sub-project are not
expected to close due to consiruction actvities

Figure 1: Kalaba Municipality SPP Project Area

An Environmental and Social Management Plan
(ESMP) has been developed to manage the expected
impacts.

The ESMP is prepared fo monitor and assess potential
environmental and social impacts and risks over the life
of the sub-project and to propose mitigation measures for|
significant adverse environmental impacts
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Monitoring and audit activities to be implemented
within the scope of the ESMP will also be defined.
Within the scope of ESMP studies. impacts that may
occur such as soil and air environments, noise, odor,
water resources, wastes, traffic, ecosystem, existing
natural disaster risks related to the area where the sub-
project will be established, reflection and glare effects
that may be experienced duc to SPP will be determined
and relevant avoidance mifigation measures will be
specified.

Monitoring requirements will also be defined and
presented in the monitoring tables within the ESMP.
Accordingly, during the construction phase of the sub-
project, topsail loss and compression, soil and water
pollution duc to leaching of pollutants and chemicals
into the soil and groundwater, dust emissions, noise
during construction of the sub-project and from
temporary ftraffic load, waste gencration and
occupational health and safety, and during the operation
phase, storage and use of chemicals, wastes, noise,
reflection and glare impact of the power plant,
livelihoods,  grievances,  community conflicts
stakeholder engagement, occupational health and safety
and labor parameters will be monitored in accordance
with the requirements set out in the ESMP.

The main institution responsible for the implementation
of this Environmental and Social Management Plan
(ESMP) is the Municipality of Kalaba, which is also
responsible for the construction and operation phases of
the sub-project. In addition, various parties at different
stages of the sub-project (Contractors, Consulting firm,
sub-project Implementation Unit, LBANK. etc.) They
will take sesponsibility for various issues within the
scope of ESMP. All the mentioned works will be
coordinated by the Municipality of Kalaba.

The sub-project documents will also be published on the
website of Kalaba Municipality and if requested, these
documents will be shared by Kalaba Municipality

Sub-project documents will also be published on Kalaba
Municipalify’s website and will be shared by Kalaba
Municipality upon request.

Kalaba Municipality has established a Grievance
Mechanism to receive, resolve and follow vp on the
concems and grievances of sub-project affected
communities. All grievances will be effectively
received, recorded and responded to within a
predetermined timeline and according fo their content.
Kalaba Municipality will be the sesponsible institution
for the establishment and implementation of the
Grievance Mechanism.  In this context, the
communication channels given below can also be used
to share cxpectations, opinions, suggestions and
complaints about the sub-project.

‘Public Engagement Meetings:

Kalaba Munigipality:
‘Telephone: +90 (384) 56120 27

E-mail: https://www.kalaba beL.tr/

Al internal and external stakeholders will also have the
right to make use of other grievance mechanisms, such
as the Presidency’s Communication Center (CIMER),
which is accessible to all sub-project stakcholders and is
used natiomwide, as an alternative and well-known
channel to communicate sub-project-related complaints
and feedback discctly to government authorities

- www.cimer.gov.tr
- Call Center :150
- Telephone Number: 0(312) 590 20 00
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TURKIYE PUBLIC AND MUNICIPAL
RENEWABLE ENERGY PROJECT
(PUMREP)

Kalaba Municipality
Solar Power Plant Project
Public Consultation Meeting Brochure
10/06/2025
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Kalaba Municipality
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